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INTRODUCING
THE WILLIS
CAPABILITIES

Willisisthe world's most established broking firm, founded in London
UK in 1828.

Today Willis has more than 400 offices in some 120 countries, with a
global team of approximately 20,000 associates (employees) serving
clientsin 190 countries and a market capitalisation of some US$3.7
billion.

In New Zealand, Willis commenced businessin 1965, and today has
clients located throughout the country, to be found across the business,
governmental - central and local - and not for profit organisation
sectors.

Williswill always challenge the status quo to create new and better
ways to serve our clients' best interests. We are the change-agent that
truly partners with clients to advance their performance and change the
industry for their benefit. Willis never settles for second best or relies
on the old ways of doing things.

Willis has afundamentally different business model from other brokers,
built on three key features: Client Advocacy®, “Glocal” service, and
our One Flag approach. It is these attributes that ensure delivery of
world class expertise in away that is global, personal and thoroughly
tailored to our clients' ever changing needs.

Client Advocacy is at the core of everything we do. Each client hasa
single high level contact who understands all aspects of their business
and its culture and represents them in addressing all aspects of their
insurance and risk requirements. The best technical resources are made
available to every client with no ‘silo mentality’ to hinder this delivery.

Under the One Flag approach al Willis Associates (employees)
globally are engaged in delivering innovative solutions and optimal
results for our clients, viatheir Client Advocate, regardless of where
they are located. It'sthislocal delivery of global resourcesthat creates
“Glocal” service.

Willis New Zealand Ltd

We bring in-depth understanding of your sector, and accept
the challenge of factoring in current and future changes to
your activities and operations and their attendant risk
changes.

The Value-Gap: isthe gap between what our clients can do
for themselves and what we can do for them. Simply, it'sthe
reason for engaging Willis—Williswill take care of the

gap .
Strategic Expertise: we align your organisation’s financial
objectives with a comprehensive risk financing strategy — a
major means of ‘risk financing' being insurance.

Risk Analysis Expertise: We identify risks and offer arange
of solutions for avoidance, mitigation and management of
those risks. Look for the Quantate risk management system
—more on thisin our next edition of Willis Comment.

Innovative Product Solutions: We develop innovative and
customised risk management solutions that go beyond the
norm, matching your specific needs to help your
organisation maximise its potential .

Maximising potential: It's how Willis closes the gap
between today and tomorrow.
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THE INSURANCE MARKET TODAY
AND IN THE NEAR FUTURE

Insurance buyers the world over have enjoyed a massive drop in
pricing from its peak of mid 2003 to a‘new low’ of mid 2008.

Over 2009 to date we are now experiencing the gradual move of
the well mapped insurance market cycle from soft (low pricing)
to hard (higher pricing).

This appliesto all classes of insurance, albeit with individual risk
factors creating significant variations from buyer to buyer.

The economic turmoil globally inevitably has impacted the
insurance business. There has been araft of insurance claims
notifications relating to potentia professiona indemnity and
directors ligbility policiesin many countries arising from the
collapses of financial ingtitutions.

But the major effect of the global economic woes on the
insurance business is the sudden reduction in investment earnings
of insurance companies and their respective market

capitalisation.

Meantime, looking at the business of insurance companiesin the
Australasian region, we have seen unprecedented numbers of
natural elements events causing major 10ss to insured property.
The floods, storms, hail, earthquakes - Gisborne December 2007,
total insured cost estimate $52 million, plus mgjor fires have
come thick and fast over the past two years, both sides of the
Tasman.

In addition the cost of making good property loss had escalated
during the strong economic times — now slowing — causing
insurersto lag in their pricing model adjustments.

Liability claims, even with the benign personal injury liability
environment in New Zealand, have also grown both in numbers
and quantum.

By late 2008, al insurers operating in New Zealand were seeking
price increases in response to the surging claim volumes. Bring
into the equation the drop in investments earnings and market
capital and we start to feel a greater determination coming from
each insurer to gain price increases.

CONTACT

Willis New Zealand Limited
www.willis.com

Auckland

Leve 18, 1 Queen Street

PO Box 369, Auckland 1140
Tel: 09 358 3319

Wellington

Tel: 04 472 2677

Level 24, 92-94 Boulcott Street
PO Box 10446, Wellington 6143

WHAT CAN CENTRAL GOVERNMENT
INSURANCE BUYERS DO?

Willis has devel oped strategies to achieve lowest cost of risk
retention and insurance. A sound starting point isarisk and
insurance audit. Understand the maxim ‘ the better the management
of risk, the lower the incidence of loss' to gain the best costs and
terms of cover from insurers.

Establish what levels of self retained - uninsured - risk your
organisation can safely assume.

Willis provides advice on how best to structure insurance
programmes customised to suit your own particular organisation.

OUR NEW ZEALAND CENTRAL
GOVERNMENT PRACTICE GROUP

For further information please contact your Willis Client
Advocate® or one of our Central Government specialists:

Alan Stuart
Tel: +64 4 471 4801
e stuarta@willis.com

Colin Wiggins
Tel: +64 4 471 4800
e: wigginsc@willis.com

Ben Thomas
Td: +644 910 1405
e: thomasbz@willis.com

Scott Carberry
Tel: +64 4 910 1406
e carberrys@willis.com

Matthew Bone
Tel: +64 4 495 9731
e: bonemd@wiillis.com

Richard Jackson
Tel: +64 9 920 2929
e jacksonra@willis.com

Christchurch

Leve 5, 254 Montreal Street

PO Box 2220, Christchurch 8140
Tel: 03 366 5715

Disclaimer: This newsletter is intended only for the general information of businesses and is not to be taken as a substitute for specific

advice. Willis will accept no responsibility for any person or corporation acting on information contained herein without consultation with us.
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